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Request for Proposal (RFP) 

Arrow Lakes Agri-food Alliance Coordinator (Contract Position) 

Issuing Organization: Nakusp and Area Development Board (NADB) 

RFP Release Date: January 9th, 2026 

Proposal Deadline: January 23rd, 2026 @ 2:00pm 

Contract Term: One (1) year 

Contract Value: $33,600 (inclusive of fees) 

 

1. Background & Context 

Nakusp and Area Development Board (NADB) is advancing a strategic priority to harness the 
economic potential of our local agri-food sector. While funding for physical infrastructure (such 
as a food hub facility) has not yet been secured, our strategic planning has clearly identified 
agri-food as a cornerstone for economic resiliency, local employment, and community well-
being. 

Local and regional collaboration is essential to increasing food production, strengthening 
distribution networks, expanding buyer access, and preparing for potential disruptions such as 
wildfires, ferry stoppages, or other economic shocks. To advance this priority, we propose 
forming and maintaining an Agri-Food Alliance composed of local and regional organizations, 
producers, buyers, and support agencies engaged in agri-food initiatives. 

This RFP seeks a qualified contractor to serve as Alliance Coordinator to establish, convene, 
and sustain this collaborative alliance and to implement priority activities that strengthen the 
local agri-food economy. 
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2. Project Overview 

The Alliance Coordinator will lead the development and coordination of an agri-food alliance 
that: 

 Strengthens collaboration among organizations developing agri-food initiatives 
 Strengthens local food production through increased investment, expanded product 

diversity, improved buyer access, and enhanced producer revenues. 
 Builds economic resiliency within the agri-food sector 
 Lays the groundwork for future infrastructure development, including a food hub 

Through joint planning, shared resources, and coordinated initiatives, the Alliance will support 
local producers and food-based businesses while expanding regional market connections. 

3. Scope of Work 

The Alliance Coordinator will be responsible for the following key activities: 

3.1 Alliance Development & Coordination 

 Identify, recruit, and engage local and regional organizations, producers, buyers, and 
support agencies to participate in the Agri-Food Alliance 

 Convene and facilitate regular Alliance meetings (in-person and/or virtual) 
 Foster a collaborative culture focused on shared goals, resource sharing, and joint 

problem-solving 

3.2 Joint Planning & Events 

 Coordinate joint planning and delivery of food-related events and initiatives, such as 
Harvest Heritage Fest and other community events 

 Support workshops and learning opportunities that promote local agricultural products 
and food-based enterprises 

 Coordinate logistics, communications, and partnerships for Alliance-led activities 

3.3 Market Access and Supply Chain Support 

 Facilitate connections between local farmers/producers and buyers, including school 
food programs and other institutional or retail purchasers 

 Support local producers’ participation in regional food distribution and business 
incubation opportunities 

 Assist Alliance members in understanding buyer requirements and market opportunities 
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3.4 Business Engagement & Economic Resiliency 

 Engage with local food-based and related businesses to understand their needs and 
challenges, and to support growth opportunities 

 Support preparedness and coordinated responses to economic disruptions (e.g., fires, 
transportation interruptions) 

 Maintain awareness of regional and provincial programs that support business 
continuity and resiliency 

 Provide business incubation and advisory support for agricultural and food-sector 
enterprises, including one-on-one business advising, start-up support, and guidance on 
scaling and diversification 
 

3.5 Planning for Future Infrastructure 

 Advance alliance-based planning through ongoing collaborative dialogue to support the 
development of a future food hub facility. 

 Document needs, opportunities, and readiness factors to inform future funding 
applications 

 Support grant identification, proposal development, and contribution to funding 
applications related to food system infrastructure and agricultural development 
 

3.6 Data & Resource Development 

 Support the ongoing expansion, growth, and maintenance of the Grow Arrow Lakes 
database (https://nadb.ca/growarrowlakes/) to enhance visibility and connectivity 
across the local food system. 

o Local food producers and food-based businesses 
o Relevant regional and provincial resources 
o Buyers, distributors, and support programs 

 Ensure information is accessible, relevant, and useful for Alliance members, local and 
regional stakeholders, and future initiatives. 
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4. Deliverables 

Expected deliverables over the one-year contract term include: 

 Formation and active coordination of an Agri-Food Alliance 
 Regular Alliance meetings with documented outcomes 
 Delivery of joint events, workshops, and promotional activities 
 Strengthen and extend connections between producers, buyers, and regional food-

based organizations. 
 Participation of local producers in regional programs and opportunities 
 A current database of local agri-food businesses and relevant resources 
 Brief progress updates and a final summary report outlining outcomes, lessons learned, 

and next steps 

A detailed workplan is attached and will be finalized with the successful proponent. (Schedule C 
– Work Plan) 
 

5. Budget & Eligible Expenses 

The total contract value is $33,600 for one year. 

In addition, project-related expenses may be supported (subject to approval and available 
funds), including: 

 Event promotion and marketing 
 Workshop and event costs 
 Conference registrations and participation 
 Project and event supplies 
 Meeting space rentals 

The proponent should clearly identify their professional fee structure within the $33,600 
contract value. 
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6. Qualifications 

Proponents should demonstrate: 

 Experience in community economic development, agri-food systems, or sector 
coordination 

 Strong facilitation, partnership-building, and communication skills 
 Knowledge of local and regional food systems and supply chains 
 Experience organizing events, workshops, or collaborative initiatives 
 Ability to work independently and manage multiple stakeholders 
 Strong organizational and relationship-building skills, with the ability to connect 

stakeholders and foster effective collaboration 
 Demonstrated ability to manage budgets, track expenses, and contribute to or lead 

grant writing and funding applications 

Local or regional experience is an asset. 
 

7. Proposal Submission Requirements 

Proposals should include: 

1. Cover Letter outlining interest and suitability 
2. Approach & Methodology describing how the proponent will fulfill the scope of work 
3. Relevant Experience & Qualifications 
4. Proposed Workplan (high-level) 
5. Budget/Fees confirming alignment with the $33,600 annual contract 
6. References (2–3) 

 

8. Evaluation Criteria 

Proposals will be evaluated based on: 

 Understanding of the project and sector (30%) 
 Relevant experience and qualifications (30%) 
 Quality and feasibility of proposed approach (25%) 
 Value for money (15%) 
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9. Submission Details 

 Proposals must be submitted electronically to: 
 Contact: Mickey Wojnarowski 
 Email: nadb.agriculture@gmail.com 
 Subject Line: RFP – Alliance Coordinator 
 Deadline: January 23rd, 2026 @ 2:00pm 

 
 

10. Additional Information 

NADB reserves the right to accept or reject any or all proposals and to negotiate terms with the 
successful proponent. This RFP does not constitute a commitment to award a contract. 

 
We look forward to receiving proposals from qualified individuals or firms interested in 
strengthening our local agri-food economy through collaboration and innovation 

 

 

 

 


